Lockport District 91
2007-2008 District Goals

. Institute an annual review of data pertaining to student and staff safety within the

schools and update school & district safety plans accordingly.
a. Each spring the building principals will review with the Board of Education
student discipline data.
b. Building Safety Plans will be evaluated each year and updated as necessary.

The District Building & Grounds will be attended to in a systematic and financially
responsible manner.
a. Focus will be on implementing and executing a life safety and building
infrastructure improvement project.
b. Finances will be allocated as possible to address building infrastructure and
maintenance needs.

Student Achievement will continue to be evaluated, with the Board of Education
kept informed of student progress and areas of needs.

a. Academic performance will continue to be tracked and evaluated. This will
include all student sub-groups (special education, low-income, etc). The Board of
Education will be updated on student academic performance including internal
(classroom) and external (ISAT/CAT) measures.

b. AYP will be tracked, evaluated and shared with the Board of education each fall.

The Character Counts!, Pursing Victory with Honor, and PBIS Programs will
continued to be implements and evaluated throughout the District grade levels and
athletic programs.
a. Staff and administration will attend training pertaining to these programs as
needed.
b. Parents and community members will be kept updated on the goals and
expectations of these programs.
c. Data will be shared with the Board of Education annually.

The District will continue to focus on communicating with and providing
opportunities to the community at large to be involved with the District schools.
a. Develop and streamline possible means of communication.
b. Develop comprehensive media/marketing plan.
c. Provide opportunities for the community to become involved in the schools.

The District will continue to evaluate and share the financial progress of the District
with the community.

Professional Development Opportunities will continue to be encouraged and
provided to staff.
a. Staff will be informed of professional development opportunities available.



b. Staff participation in staff development will be tracked and shared with the Board

of education.
c. Administration will develop a professional development opportunity plan for the

District.
d. Grants will continue to be pursued to address the financial cost associated with

professional development.

The Board of Education recognizes that these goals are on-going and nature and may require
more than one year to achieve.
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