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Financial Planning ProgramFinancial Planning Program
ProcessProcess

What is the Financial Planning Program (FPP)?What is the Financial Planning Program (FPP)?
A comprehensive, interactive planning process that can 
be dynamically updated to assist the District in making 
important financial decisions.

How are we going to use the plan?How are we going to use the plan?
Budget Planning
Trend Analysis
Set Fiscal Policies
Scenario Analysis
Annual Update and Reassessment
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Financial Planning ProgramFinancial Planning Program
Data ElementsData Elements

Five Years of Audited Annual Financial Reports

FY2010 Budget

Tax Levy / Extensions

Equalized Assessed Valuation

Maximum Tax Rates 

Enrollment

Staffing Ratios 

Compensation and Benefits Provided
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Financial Planning ProgramFinancial Planning Program
RevenueRevenue

Operating Funds – Educational, Operations & Maintenance, Transportation, 
Illinois Municipal Retirement Fund and Working Cash

Source: District 2010 Budget

REVENUE BY SOURCE - FY 2010

Levy
$4,454,324 

73%

Other State
$346,064 

6%

Federal
$614,161 

10%

General State Aid
$454,627 

7%

Other Local
$272,223 

4%
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Financial Planning ProgramFinancial Planning Program
Revenue A ssumptionsRevenue A ssumptions

Local RevenueLocal Revenue
Property Taxes

Existing EAV: 2% increases

New Construction EAV Growth: $200,000 each year

Consumer Price Index (CPI): 2.5% each year

CPPRT: 2% annual increases

Investment Rate of Return FY2011-FY2015:                            
1% growing to 3% 

Other local revenue: 2% annual increases
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Financial Planning ProgramFinancial Planning Program
Revenue A ssumptionsRevenue A ssumptions

Source: District Projections
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EAV Change, CPI and Tax RateEAV Change, CPI and Tax Rate

CPI

Existing EAV Tax Rate

CPI CPI
Existing EAV

Existing EAVTax Rate

Tax Rate
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Financial Planning ProgramFinancial Planning Program
Revenue A ssumptionsRevenue A ssumptions

State RevenueState Revenue
General State Aid (GSA)

Factor of enrollment - Average Daily Attendance (ADA)
Foundation Level – currently $6,119

$0 increase assumed for FY2011 
$150 increase projected for FY2012 through FY2015

Categorical Funding – 0% increase in FY2011                   
2% increases in FY2012-FY2015

Special Education
Early Childhood
Reading Improvement 

Federal Revenue Federal Revenue –– 3% increases each year3% increases each year
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Financial Planning ProgramFinancial Planning Program
Revenue A ssumptionsRevenue A ssumptions

Source: District Projections
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Financial Planning ProgramFinancial Planning Program
ExpendituresExpenditures

Operating Funds – Educational, Operations & Maintenance, Transportation, 
Illinois Municipal Retirement Fund and Working Cash

Source: District 2010 Budget

FY 2010 Expenditures by Object

Termination Benefits
$16,522 

0%

Salary Costs
$3,594,077 

58%Benefits
$721,593 

12%

Purchased Services
$1,054,111 

17%

Supplies And Materials
$754,794 

12%

Other Objects, $61,312 , 1%
Capital Outlay, $1,500 , 0%
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Financial Planning ProgramFinancial Planning Program
District Expenditure A ssumptionsDistrict Expenditure A ssumptions

ExpendituresExpenditures
Salaries

Teachers
Current Contract through FY2011

All other staff:  4% total each year

Health Benefits 
10% - 15.0% annual increases for FY2011 – FY 2015

Purchased Services, Supplies & Materials, Capital Outlay, 
Tuition

3% annual increases 
One time adjustments accounted for accordingly



Copyright 2010 PMA Financial Network, Inc.                    Presented January 20, 201012
Lockport 91 All assumptions provided by District

Financial Planning ProgramFinancial Planning Program
Enrollment ProjectionEnrollment Projection
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Financial Planning ProgramFinancial Planning Program
Staffing A ssumptionsStaffing A ssumptions

Retiree replacements are placed on the teacher salary schedule at the B.S.+24 Column, Step 1.

PreKPreK -- 8 Enrollment Projections8 Enrollment Projections
Remaining constant

Certified Staffing ProjectionsCertified Staffing Projections

(Enrollment)
FTE Retirees Replaced Retir. New Teachers

FY - 2010 43.50 0
FY - 2011 42.91 0 0 (1)
FY - 2012 43.25 0 0 0
FY - 2013 43.37 1 0 0
FY - 2014 42.97 0 1 (0)
FY - 2015 42.62 1 0 (0)
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Financial Planning ProgramFinancial Planning Program
A ggregate (Ed, O& M, Trans, IMRF and Working Cash)A ggregate (Ed, O& M, Trans, IMRF and Working Cash)

Fund Balance
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Education FundEducation Fund

Fund Balance
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Financial Planning ProgramFinancial Planning Program
A ggregate (Ed, O& M, Trans, IMRF and Working Cash)A ggregate (Ed, O& M, Trans, IMRF and Working Cash)

BUDGET

FY 2010 FY 2011
%

Change FY 2012
%

Change FY 2013
%

Change FY 2014
%

Change FY 2015
%

Change
REVENUE

Local $4,726,547 $4,761,916 0.75% $4,884,901 2.58% $5,010,626 2.57% $5,129,194 2.37% $5,250,441 2.36%
State $800,691 $774,494 -3.27% $812,421 4.90% $849,354 4.55% $865,064 1.85% $841,083 -2.77%

Federal $614,161 $319,297 -48.01% $328,858 2.99% $338,706 2.99% $348,849 2.99% $359,296 2.99%
Other $0 $0 $0 $0 $0 $0

TOTAL REVENUE $6,141,399 $5,855,707 -4.65% $6,026,181 2.91% $6,198,685 2.86% $6,343,108 2.33% $6,450,820 1.70%

EXPENDITURES
Salary and Benefit Costs $4,315,670 $4,492,291 4.09% $4,734,269 5.39% $4,977,053 5.13% $5,096,820 2.41% $5,190,881 1.85%

Other $1,888,239 $1,678,291 -11.12% $1,728,144 2.97% $1,779,492 2.97% $1,832,382 2.97% $1,870,335 2.07%
TOTAL EXPENDITURES $6,203,909 $6,170,582 -0.54% $6,462,413 4.73% $6,756,545 4.55% $6,929,202 2.56% $7,061,216 1.91%

EXCESS / DEFICIT ($62,510) ($314,876) ($436,232) ($557,860) ($586,094) ($610,396)

OTHER FIN. SOURCES/USES
Transfer Among Funds (Net) ($56,703) $0 $0 $0 $0 $0

Sale of Bonds $0 $0 $0 $0 $0 $0
Other Financing Sources $0 $0 $0 $0 $0 $0

Other Financing Uses $0 $0 $0 $0 $0 $0
TOTAL OTHER FIN. SOURCES/USES ($56,703) $0 $0 $0 $0 $0

BEGINNING FUND BALANCE $2,372,458 $2,253,245 $1,938,370 $1,502,138 $944,277 $358,183

PROJECTED YEAR-END FUND
 BALANCE $2,253,245 $1,938,370 $1,502,138 $944,277 $358,183 ($252,213)

Error Error Error Error Error

FUND BALANCE AS % OF
EXPENDITURES 36.32% 31.41% 23.24% 13.98% 5.17% -3.57%

FUND BALANCE AS # OF MONTHS
OF EXPENDITURES 4.36 3.77 2.79 1.68 0.62 (0.43)

REVENUE / EXPENDITURE PROJECTIONS
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Financial Planning ProgramFinancial Planning Program
Base ModelBase Model
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Financial Planning ProgramFinancial Planning Program
A ggregate Fund Balances.... Eleven Year PerspectiveA ggregate Fund Balances.... Eleven Year Perspective
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Financial Planning ProgramFinancial Planning Program
Financial Profile Score Financial Profile Score 
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Financial Planning ProgramFinancial Planning Program
Scenario: Base Model with 90% GSA proration in FY2011Scenario: Base Model with 90% GSA proration in FY2011
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Financial Planning ProgramFinancial Planning Program
Base ModelBase Model
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Financial Planning ProgramFinancial Planning Program
Scenario: FY2011 Salary Freeze for A dministrators & NonScenario: FY2011 Salary Freeze for A dministrators & Non--Cert EmployeesCert Employees
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Financial Planning ProgramFinancial Planning Program
Scenario: Reduction of 1.25 Certified and 5 NonScenario: Reduction of 1.25 Certified and 5 Non--Certified Staff MembersCertified Staff Members
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Financial Planning ProgramFinancial Planning Program
Scenario: FY11 Salary Freeze & ReductionsScenario: FY11 Salary Freeze & Reductions
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DisclaimerDisclaimer
The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended 
to be a specific buy/sell recommendation, nor is it an official confirmation of terms.  Any terms discussed herein are preliminary until 
confirmed in a definitive written agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain 
limitations. No representation is made that it is accurate or complete or that any results indicated will be achieved.  In no way is past 
performance indicative of future results.  Changes to any prices, levels, or assumptions contained herein may have a material impact on 
results.  Any estimates or assumptions contained herein represent our best judgment as of the date indicated and are subject to change 
without notice.  Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the 
information, nor any options expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. 
Investment/financing decisions by market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of 
transaction with PMA Securities, Inc. or PMA Financial Network, Inc.  It is imperative that any prospective client perform its own 
research and due diligence, independent of us or our affiliates, to determine suitability of the proposed transaction with respect to the 
aforementioned potential economic risks and legal, tax, and accounting consequences.  Our analyses are not and do not purport to be 
appraisals of the assets, or business of the District or any other entity.   PMA makes no representations as to the actual value which may 
be received in connection with a transaction nor the legal, tax, or accounting effects of consummating a transaction.  PMA  cannot be 
relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting advice 
from outside sources.

If posted on a webpage, this information has been prepared for iIf posted on a webpage, this information has been prepared for informational and educational purposes and does not constitute a nformational and educational purposes and does not constitute a 
solicitation to purchase or sell securities, which may be done osolicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. Servicenly after client suitability is reviewed and determined. Services offered s offered 
by PMA Securities, Inc. and this registered representative preseby PMA Securities, Inc. and this registered representative presenter, in particular, are available only in the following state: nter, in particular, are available only in the following state: IL. This IL. This 
information is not an advertisement of services available in anyinformation is not an advertisement of services available in any state other than those listed above.state other than those listed above.


