Lockport Elementary School District 91 2010-2011 District Goals

1. The District will continue to focus on and modity its Response to Intervention (RTT) plan
at both buildings.
a. Building staff will continue to be trained in RTL

b. An RTI Coach will be hired through LASEC ; each of the five member districts
will utilize one day per week with the RTI coach.

c. Parents will be provided information throughout the year about RTI goals,
expectations, and accomplishments.

d. Data will be shared with the Board of Education annually.

2. The District will continue to focus on communicating with and providing opportunities
for parents and community members to be involved with the District schools.

a. The District Advisory Committee will research communication strategies
currently used in the District and make recommendations regarding future
communication efforts. Data will be formally presented to the Board of Education
to consider prior to implementation of changes.

b. Parent/Community Coffees will continue to be scheduled for the 2010-2011
school year at both schools.

3. The District will continue to evaluate and share the financial progress of the District with
the community.
a. The Board of Education will develop several programming scenarios to address
state funding concerns.

4. The District will focus on differentiated instruction in order to provide instructional
delivery methods that meet the needs of ALL students.
a. The District will continue its partnership with the University of St. Francis and
consultant, Amy Brodeur, for the 2010-2011 school term contingent on grant
funds remaining available.

The Board of Education recognizes that these goals are on-going in nature and may require more
than one year to achieve.
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