Milne-K elvin Grove School District #91
2011-2012 Digtrict Goals

1. The District will continue to focus on and modifg Response to Intervention (RTI) plan
at both buildings.
a. Building staff will continue to be trained in RTI.

b. Parents will be provided information throughout ylear about RTI goals,
expectations, and accomplishments.

c. Data will be shared with the Board of Educationzaily.

2. The District will continue to focus on communicafiwith and providing opportunities
for parents and community members to be involvetl Wie District schools.
a. The District Advisory Committee will research aitopssigned by the Board of
Education. Data will be formally presented to theaRI of Education to consider
prior to implementation of changes.

b. Parent/Community Coffees will continue to be scheddior the 2011-2012
school year at both schools.

3. The District will continue to evaluate and share financial status of the District with
the community.
a. A Committee will be formed which will review the 8rict’s financial position
and give input on financial priorities.
b. The Board of Education will develop several prograng scenarios to address
state funding concerns.

4. The District will focus on differentiated instruati in order to provide instructional
delivery methods that meet the needs of ALL stuslent
a. The District will continue its partnership with thumiversity of St. Francis and
consultant, Amy Brodeur, for the 2011-2012 scheaitcontingent on grant
funds remaining available.

5. The District will develop an implementation plam tbe new Common Core Standards in
order to have the Common Core Career and CollegdiRess Standards implemented
by 2014.
The Board of Education recognizes that these goal®n-going in nature and may require more
than one year to achieve.
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