Kelvin Grove

School Improvement Plan
2020-2021

Leadership Team:
Amy Prades, Maria Farina, Jeff Prieboy, Christy Soulian, Laura Peil, Jessica Lakics

SEL Team:

Kathi Henderson, Lindsey Burnette, Joseph Perkins, Peyton Clae, Alessandra Pedroza



Grade Level Data:
Attendance & Grades
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Week 1: Students w/ at least one absence
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Midterm: 8/24-10/7/20

100

75

50

25




D's & F's by Grade Level: Total 182 F's/33 D's

October 7, 2020: D's and F's
B Fs B Ds




Actual Progress Report Grades Per Grade Level

D's, F's and # Students Per Grade Level
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Re-Implementation of Tutoring Program

Content areas of ELA and Math

60 minutes of tutoring x 3 days per week

One teacher per content area at each grade level
Limit number to a maximum of 5 students per tutor
Started first week of November



Week 11 & Week 12: Percentage in Attendance
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Students of Concern: Trimester 1

Students of Concern = 89 TOTAL WITH D/F IN ELA/MATH FOR T1
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Identification of Tiers
Tier 3: 20 students that failed ELA and math in Trimester 1, considered
candidates for retention.

Tier 2: 42 students that failed either ELA or math in Trimester 1, considered
at-risk for retention.



Implementation of a Wrap Around Program

Monitor

Attendance data

Weekly grade progress
Academic learning behaviors
MAP data

Student reflections

Interventions

Individual counseling

SEL skill lessons

Executive functioning support
Incentives

Parent engagement
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AREAS OF FOCUS

Area 1: Self-Understanding Area 6: Flexibility

Area 2: Organizational Skill Area 7: Initiative

Area 3: Time Management Area 8: Attention

Area 4: Emotion Control Area 9: Working Memory

Area 5: Behavior Control Area 10: Persistence



Wrap Around Update




Week 1 & 2: Family Collaboration

% Coffee Talk Meeting-First Tuesday of each month

% Parent Feedback Form Requested ( 6 out of 21 Forms Returned)~29%
% ParentSquare Messages

< Weekly Emails with Grades

% Phone Calls Home

% Letters Home

% Requests for Input on Future Meeting Topics



1st Short Term
Reward

1/18-2/1 Students who show improvement in both
ELA & Math will receive a reward

e Remote students will have their reward
delivered
e Goal: To get ELA/Math Grades up by Midterm

e Timeline: 2 Weeks

e Large Bags= Students who show an increase
of 10% or more

e Small Bag= Students who show an increase of

5% or more
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We Care Wednesdays Agenda

1. GOAL & GRADE SHEET COMPLETION:Make sure 1.
each student sets a goal for the day, fills in all their
missing assignments, and class %’s . * See detailed
instructions® Focus on moving % points

2. EMOTION CHECK-IN AND CHECK-OUT 2

EXIT SLIP: Students must complete that exit slip by
identifying one emotion from the emotion wheel and
explaining why they chose that emotion. Additionally,
what can the student do with the emotion?

REMIND ABOUT FUTURE~ Grades will be pulled on
Friday, if ELA/Math are not improved they will come
again on Wednesday & further support may be

needed.



Trimester 2 MIDTERM DATA

% 11 students attended We Care
Wednesday (4=4th/5th, 7=6th-8th)
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% 8 students for afternoon PE session
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6 week progress, 18 students dismissed
from program due to academic
improvement.

TOTAL STUDENTS WITH A D/F=123
/75 STUDENTS HAVE D/F IN MATH

55 STUDENTS HAVE D/F IN ELA

IT'S AWORK IN PROGRESS

SMALL STEPS = AWIN
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Kelvin Grove Jr High School Dashboard Summary
Owerall in 2020, Kelvin Grove Jr High School is well-organized for improvement.

. The overall parformance score is comprised of each of the SEssential scores. Schools that are at or above benchmark

on 3 or more essentials are 10 times more lkely to improve than schools that are below the benchnark.
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Kelvin Grove Jr High School Dashboard Summary
Owverall in 2019, Kelvin Grove Jr High School is well-organized for improvement.

The overall performance score is comprised of each of the SEssential scores. Schools that are at or above benchmark
on 3 or more essentials are 10 times more likely to improve than schools that are below the benchmark.
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2020-2021
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Resources for Wrap Around:

e Hansen, Sharon A. The Executive Functioning Workbook for Teens. New
Haringer Publications, 2013.

e Phifer, Crowder, Elsenraat, & Hull. CBT Toolbox for Children &
Adolescents. Pesi Publishing Company, 2017.

e Gordon, John. The Energy Bus. John Wiley and Sons. Incorporated, 2018.



