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DATA REVIEW



5 Essentials Overview: Milne Grove is Well Organized for Improvement in 2022

Scored “Very Strong” in Effective Leadership & Collaborative Teachers & "Strong" 
in Involved Families - Click Here for Full Report

https://drive.google.com/file/d/1rYaEWfNiTb6V_8Nl2biPmuCNHiKbZWbZ/view?usp=share_link
https://drive.google.com/file/d/1rYaEWfNiTb6V_8Nl2biPmuCNHiKbZWbZ/view?usp=share_link




Effective Leaders:



Collaborative Teachers:



Involved Families:



2022  ELA IAR  DATA COMPARISON

State = 30.1 / Milne Grove = 56.1



2022  MATH IAR  DATA COMPARISON

State = 25.5 / Milne Grove = 61



FY22 CHRONIC ABSENTEEISM

State = 29.8 / Milne Grove = 28 (31.6% of students are low income)



CHRONICALLY TRUANT STUDENTS - FY22

State = 22.1 / Milne Grove = 9.3



FY 2022 ATTENDANCE

State = 90.8
Milne Grove = 92



MAP Data

https://drive.google.com/file/d/1k0b1_XLfOXeeZYsizzWSV133e51p0QuY/view?usp=sharing


Grade 1

Kindergarten



Grade 3

Grade 2



21-22 Goals: Accomplished
1. Revise the RTI Process to Review Students Holistically

Create a full view of a student’s grades, academic competencies, attendance, social emotional data, 
and other team data. Compare students in the grade with each other to allocate resources to the 
students most in need & adapt targeted interventions to move a student forward over time

2. Prioritize Individual Assessment to Inform Instruction
Collect individual data (especially reading fluency, IXL) on every emergent reader and use 
competency data to plan intervention services.

3.  Remove Barriers to Maximize In Person Learning

4. Make Time for Non-Academic Interaction / SEL Support
Every child receives a weekly social emotional lesson (Second Steps and SEL standards); 
instructional responsibility has been shifted to the classroom to create time for SEL RTI goal.



School Specific 
Improvement Plan



1. Develop Social Emotional RTI Referral & Intervention 
Structure - Unify SEL Practice Through the School 

Actions in 22-23:
● Implement a universal social emotional teaching tool, Emotional ABC’s
● Develop a social emotional RTI referral process using teacher input & SAEBRS
● Hold meetings to discuss behavioral/social/emotional challenges and problem solve
● Develop behavior incentives and interventions as needed
● Implement Lottery Boards as a replacement to clip charts around the building
● Engage parents through Parent Education training (Oct) and schoolwide 

Independence Challenge (Feb 2023)
● Collect data and review progress
● Evaluate program and implement universal interventions by grade level

Need: Additional SEL RTI resources, RTI meeting time, parent input / engagement



SEL Referral Link

Possible Interventions:

● Behavior Charts
● Incentives

● Impulse Group
● Executive Functioning 

Group
● Small Group to Improve 

Focus
● More added as needed

https://docs.google.com/forms/d/e/1FAIpQLSe4M72BfnqNsteYGU6dLhuu-nG6BGm0t3gE-0wn4YvMh-HPTQ/viewform


2. Plan, Implement, and Assess Reading Intervention   
Program in Grades K-3 for Struggling Readers
Actions in 21-22:
● Design program, gain approval, collaborate with grade level teachers
● Plan curriculum and criteria for program services

Actions in 22-23:
● Adapt the building schedule to allow for greater interventionist contact time with 

struggling readers
● Assess students with MAP and other measures as needed
● Collaborate with teachers and the RTI team
● Monitor progress / adapt curriculum as needed

Need: Additional curriculum resources (Heggerty, phonetic non fiction), training in 
the science of reading (Six Shifts Online Course & others), collaboration time



Planning for
Reading

Scope & Sequence Sample

Listening Tour Questions

https://docs.google.com/document/d/1TLBMzZYWBfAd1mYTWd08qrdLLZkGWXD78Jq7b8A27GE/edit?usp=sharing
https://docs.google.com/document/d/13c7mjRp_Bn9fgxt6Fm8OW2cfCGp52_axbUkH91XthkQ/edit?usp=sharing


3.  Address Attendance to Decrease Absenteeism

Actions in 21-22:
● Quantify the Impact of Exclusions on Student Learning
● Plan for building wide policies to support greater attendance

Actions in 22-23:
● Develop a new system for tracking attendance and identifying trends over time
● Identify ranges of compliant and problematic attendance
● Communicate with parents when behavior is moving away from compliance, or back 

toward compliance

Need: More automated method of data tracking (in development), better tools for ensuring 
that missed work and instruction does not create learning gaps for students.



Tracking Attendance
Sample Spreadsheet - Current Coming Soon: Data Studio 

https://docs.google.com/spreadsheets/d/1JD792FiWj7NLur20B5tjpeTNXHNUpv1hf8F5E-wepxs/edit?usp=sharing


4. Engage students and parents in the larger community.
Actions in 22-23 / Parents:
● Invite parents to serve in a year-long room parent capacity
● Offer in person parent teacher conferences/invite parents for in person meetings
● Build volunteer capacity by supporting the room parents in executing parties and 

other activities
● Mobilize room parents to form a planning committee for activities and events
● Offer monthly meeting and networking opportunities

Actions in 22-23 / Students:
● Using parent and student feedback, offer after school clubs that allow students of 

all interests to engage in activities (Jan - Feb; Book Club, Feb - Mar; Kindness 
Club, Mar - Apri; Recycling Club; April - May, Nature Club)

● Reinstate 3rd grade lock in & develop EOY celebratory activities for each grade

Need: Time, participation, and great ideas!



Routine, Responsibility & 
Regulation Parent Night

https://docs.google.com/presentation/d/1z_lHI0DlQHwEzlj-OELRVvf0jVOZuxa8gC5dcJtsi6s/edit?usp=sharing
https://docs.google.com/presentation/d/1z_lHI0DlQHwEzlj-OELRVvf0jVOZuxa8gC5dcJtsi6s/edit?usp=sharing


Thank you!


