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DATA REVIEW



5 Essentials Overview: Milne Grove is Well Organized for Improvement in 2023

Scored 

“Very Strong” in Effective Leadership, 
“Very Strong” in Collaborative Teachers 

"Strong" in Involved Families
Click Here for Full Report

https://drive.google.com/file/d/1Mymj-yrhQVEVx1dC-na24MOcMvhzNLCz/view?usp=sharing
https://drive.google.com/file/d/1Mymj-yrhQVEVx1dC-na24MOcMvhzNLCz/view?usp=sharing
https://drive.google.com/file/d/1Mymj-yrhQVEVx1dC-na24MOcMvhzNLCz/view?usp=sharing
https://drive.google.com/file/d/1Mymj-yrhQVEVx1dC-na24MOcMvhzNLCz/view?usp=sharing
https://drive.google.com/file/d/1Mymj-yrhQVEVx1dC-na24MOcMvhzNLCz/view?usp=sharing


Effective Leaders:

Collaborative Teachers:



Involved Families:

Supplemental Measures:



2023  ELA IAR  DATA COMPARISON

State = 35.4 (up from 30.1) / Milne Grove = 66.1 (up from 56.1)

2023  MATH IAR  DATA COMPARISON

State = 27.1 (up from 25.5) / Milne Grove = 54.3 (down from 61)



FY23 CHRONIC ABSENTEEISM

State = 28.3 / Milne Grove = 24.7 (down from 28)

CHRONICALLY TRUANT STUDENTS - FY23

State = 19.9 (down from 22.1) / Milne Grove = 8 (down from 9.3)



FY 2023 ATTENDANCE

State = 91.2 (up from 90.8)

Milne Grove = 92.3 (up from 92)

FY 2024 MG ATTENDANCE



MAP Data

Math Achievement Overview - Winter 2024

https://drive.google.com/file/d/1k0b1_XLfOXeeZYsizzWSV133e51p0QuY/view?usp=sharing


Math Growth - Winter 2024 - Overall

Math Growth - Winter 2024 - Gy Grade



Reading Achievement Overview - Winter 2024

Reading Growth - Winter 2024 - Overall



Reading Growth - Winter 2024 - Gy Grade

School Specific 
Improvement Plan



1. Refine Tier 1 SEL Practice Through the School 
Actions in 22-23:
● Implement SEL Intervention Process and Tiered Interventions
● Implement Lottery Boards as a replacement to clip charts around the building
● Engage parents

Actions in 23-24 and beyond:
● Identify an alternate universal social emotional teaching tool after trying Emotional 

ABC’s
● Reflect on previously utilized research based behavior systems and identify an 

alternate building wide behavioral management system that meets current student 
needs for movement, trauma informed practices, reinforcement, and self regulation

● Continue to engage parents and provide resources

Second Step for Elementary

Areas to Integrate/Explore:

● Classroom System
● Individual Behavior 

Plans/Charts
● Positive Feedback
● Consequences
● Incentives

https://login.secondstep.org/login?state=hKFo2SBweFMtQTZtdDhQYnlndnBNa3NyLVlrRGxwNDAyRUhBa6FupWxvZ2luo3RpZNkgdmJkUVpxXzZjVURmbHFpLU9QSEFqVkJsc0Y2djdkX02jY2lk2SA1SlhwWmhLRDNRbTBPSW1rZ3dPQTdSYzlCUTRUQnZPNw&client=5JXpZhKD3Qm0OImkgwOA7Rc9BQ4TBvO7&protocol=oauth2&audience=secondstep-apis&redirect_uri=https%3A%2F%2Fwww.secondstep.org&scope=openid%20profile%20email&response_type=code&response_mode=query&nonce=QUJVRUlVZk51RWhqeWc2bndMVVZILXUxdWpPN0Rzb2VHb2ZGY1BFX0dBTw%3D%3D&code_challenge=U8emkN6eDxKuTTTc4ysVo0PKT4fR4tUAGnRJyHgiGHk&code_challenge_method=S256&auth0Client=eyJuYW1lIjoiYXV0aDAtc3BhLWpzIiwidmVyc2lvbiI6IjEuMjIuNiJ9


2. Plan, Implement, and Assess Reading Intervention   
Program in Grades K-3 for Struggling Readers
Actions in 21-22:
● Design program, gain approval, collaborate with grade level teachers
● Plan curriculum and criteria for program services

Actions in 22-23:
● Adapt the building schedule to allow for greater interventionist contact time
● Assess students with MAP and other measures as needed
● Collaborate with teachers and the RTI team & Monitor progress 

Actions in 23-34:
● Optimize Schedule and Increase Tier 3 opportunities
● Review Phonics assessment and instruction in Grades K-3
● Develop a learning/review committee using the principles of Science of Reading
● Create a scope and sequence for phonics and articulate between grade levels

Planning for Reading
Intervention Scope & Sequence Sample

Phonics Scope & Sequence Examples

Phonics Routine Example

https://docs.google.com/document/d/1TLBMzZYWBfAd1mYTWd08qrdLLZkGWXD78Jq7b8A27GE/edit?usp=sharing
https://docs.google.com/document/d/1b1ZvzSjeu_ERgsvluHvtktjL9f4YcERJ/edit?usp=sharing&ouid=117404436372048274626&rtpof=true&sd=true
https://drive.google.com/file/d/1IN1mNpaPyKB-YgiB93UkBdYG0-BqDnv0/view?usp=sharing


3.  Address Attendance to Decrease Absenteeism

Actions in 21-22:
● Quantify the Impact of Exclusions on Student Learning
● Plan for building wide policies to support greater attendance

Actions in 22-23:
● Develop a new system for tracking attendance and identifying trends over time
● Identify ranges of compliant and problematic attendance & communicate

Actions in 23-34:
● Utilize database populated with data from Infinite Campus (Looker Studio)
● Develop personalized attendance notifications
● Implement incentives to promote student behaviors that support attendance

Tracking Attendance
Data Studio 

https://docs.google.com/document/d/1hzSn2KefZMq7GQglKoQup7UIKtCaJK_j/edit?usp=sharing&ouid=117404436372048274626&rtpof=true&sd=true


4. Engage students and parents in the larger community.
Actions in 22-23 / Parents & Students:
● Invite parents to serve in a year-long room parent capacity & build volunteer 

capacity
● Offer after school clubs that allow students of all interests to engage in activities 

(Jan - Feb; Book Club, Feb - Mar; Kindness Club, Mar - Apri; Recycling Club; 
April - May, Nature Club)

● Reinstate 3rd grade lock in & develop EOY celebratory activity

Actions in 23-24
● Continue Room Parent program and support newly reorganized PTO
● Continue after school activities and clubs
● Introduce 3rd grade promotion / graduation
● Plan Parent Resource Opportunities

Thank you!


