SIP Accomplishments 23-24

1. Parent Involvement
1. Class Parties
2. Donuts with Dear Ones
3. Bingo Night
4. Career Day
i. Presenters-4th-7th Grade
i. Reality Store Volunteers-8th Grade
8th Grade Class Trip and Dance
Academic Nights
i.  Math Night
2. Absenteeism
1. Reduction of Chronic Absenteeism
i. 2022=27%, 2023=22.3%, 2024=15.5%
2. Attendance percentage increase
i. 2022=92.2%, 2023=93.3%, 2024=93.6%
3. Incentives

i. September: One or less absences-Movie & popcorn

ii. November: 1 or less absences-Nacho party

iii.  January: Top homeroom-Indoor recess

iv.  April: Perfect attendance for IAR testing-Ice Cream

3. Standard lll-Shared Leadership
1. School Level Teams (Indicator B)

i. Grade level teams meeting with Curriculum Coordinator, Rtl
representatives, and administration on a weekly basis to review
curriculum, state (IAR & ISA) and district level (MAP) academic
data, SAEBRS, and student Rtl (IXL) goal progress.

i. Grade level teams utilize common plan time to meet with parents,
students and other staff; plan events (field trips, grade level
incentives, class parties)

2. Student Leadership (Indicator D)
i. Step Up Day Presentations
1. 3rd to 4th
2. 5th to 6th
ii. Volunteered for LRC Bake Sales at KG
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SIP Plans and Activities 24-25

School Safety: 5Essentials
Students feel safe both in and around the school building, and while they travel to
and from home.
Teachers report little or no disorder in the hallways, physical conflict amongst
students, vandalism, robbery or theft, and threats of violence against teachers.
1. Student and staff safety surveys completed.
2. Restrooms
a. Video of Expectations, Expectation Posters
3. Parking Lots
a. Signage-Radar speed survey completed by Lockport
b. Student safety patrol
4. Travel To/From School
a. Safe routes to school
Quality Student Discussion
Students participate in classroom discussions that build their critical thinking
skills.
1. Building Thinking Classrooms in Mathematics professional development being
led by two staff members.
Parent Involvement: SEssentials
Parents are active participants in their child’s schooling.
Donuts with Dear Ones-Friday, Dec 13 8:00 am
Bingo Night-Thur, Feb 20 5-7pm
Family Game Night (Chess & Card Club) April 16 5-6:30
STEAM Night-Thur, April 3 5:30-7:30 pm
Life Skills Training
Traditions: Holiday Parties, Guest Readers, Class presentations, Talent Show
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Shared Leadership: ISBE lllinois Quality Framework
In successful schools, leaders create and sustain organizational direction,
expectations, and a system that promotes excellence, efficiency, and leadership
from within.

1. PLC for exploring the new Science of Reading initiative in conjunction with
selecting a new ELA curriculum for 6-8

2. Student participation on Wellness Committee: Two 5th Grade Students

3. January 6 Institute Day-Staff led professional development presentations from
statewide conferences.



